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PREAMBLE 

The purpose of the draft is to establish appropriate rules for financing and development of culture and art of the Capital of Prague, hereinafter referred to as CP. The objective is achieving a normal competitive environment, where new cultural subjects could appear, create and develop themselves, and where the depletion of their creative potential would as well signify their demise. 

The CP's position as of a direct operator and organiser of cultural subjects ought to weaken, and conversely, the role of organizations supporting independent cultural subjects should strengthen. The normal competitive environment may be created only under the assumption that there are independent, responsible and self sustainable subjects. 
Processed material - the grant system of the Capital of Prague - is characterized by its primary function, which is availability to all subjects regardless of their legal form, including all activities of non-profit organizations, cultural institutions and other natural and legal persons who engage into various areas of culture and art and remain in contact with institutions and citizens of the Capital of Prague, whereas the funding may be used only to cover costs not exceeding the amount of the balanced budget of the project or activity. In cases of supporting individual projects, this principle applies only to the approved project and not to all range of activities of the subject who submits the project. Therefore, the proposed model can also be extended to profit subjects.  

In order to facilitate the CP's decision-making in supporting the culture activities, it is necessary to define priorities expressed by dividing subjects (the prospective grant applicants) into three categories based primarily on whether their operation and culture services they provide are in accord with the CP's policy. The categories overlap and their definition respects the aforesaid process of formation, operation and potential dissolution.  

Hereby are proposed such principles of decision making on allocation of grants which are transparent and reflect professional (artistic), economic and political evaluations. However, the general tender and grant evaluation processes remain to be used as basic tools of decision making on the grants. 
 I. GENERAL GRANT MODEL - GRANT APPROVAL SYSTEM 
1.1. General Principles 

The grant is a form of funding realized pursuant to Act No.131/2000 Coll. on the Capital of Prague. The grant is allotted based on the results of the grant approval process and is provided in three categories: 

- Long-term support of uninterrupted operations of subjects residing on the premises of the CP's objects 

- Long-term support of uninterrupted operations of subjects not residing on the premises of the CP's objects 

- Annual grants/project funding 

These categories express the extent of interest, i.e. the CP's participation in ensuring operation of the culture and art subjects.   

The transparency and availability of such categorization allows classification of various subjects regardless of their legal form. It only depends on the type of their activity, which has to conform to the cultural and political aspirations expressed by the Culture Policy Concept of the Capital of Prague. 

The following subjects cannot apply for a grant funding: 

- Organizational units of the state 

- Their allowance organizations 

- National autonomic units (e.g. municipalities, cities, statutory towns, city parts and quarters) 

- Their allowance organizations 

The relationship between the CP and subjects in all categories is governed by the contractual framework defined by a Contract on Allocating Specific Funding – Grant pursuant to Regulation 51 of the Civil Code, which restricts the position and function of subjects within the municipal cultural system and lays down conditions the municipality guarantees for their fulfilment. An integral part of the contract encompasses contractual sanctions imposed for violation of contractual obligations, fulfilment of which the CP regularly monitors. The agreement simultaneously provides for transparent reporting of financial performance of the institutions. 

The objectives of the grant system adhere to provisions of the Culture Policy Concept of the Capital of Prague approved by the Resolution of the Municipal Council of Prague No. 39/19 dated as of 29/6/2006. 

The grant applications are evaluated (by Department of Culture, Restoration and Tourism of the Capital of Prague, hereinafter referred to as DCRT CP) with respect to whether they do not meet the defined characteristics of public support.    
The applicant for a grant to support a uninterrupted activity and for a grant in excess of 1,000,000.00 CZK, or potentially another applicant based on requirements of the Committee of the Advisory Board of the Capital of Prague for approval of grants of the Capital of Prague the in the area of culture and art, hereinafter referred to as "Grant Approval Committee", agrees with its possible participation in the meeting of the Grant Approval Committee, where it may present and support its application, if requested.  
The Capital of Prague enters with the grant applicant into the Contract on Allocating Specific Funding – Grant pursuant to Regulation 51 of the Civil Code. The grant acceptance is governed by the effective tax regulation, in particular by the Income Tax Act No. 586/1992 Coll., as amended. The Contract concluded by and between the issuer and the recipient of the grant will be subsequently furnished by a clause in adherence with Regulation 43, Capital of Prague Act No.131/2000 Coll. The Contract shall describe terms and conditions for the use and drawing of the grant. The recipient shall be required to enable representatives of DCRT CP continuous monitoring of fulfilment of the funded project and drawing out of the funds. 

The grants are provided exclusively for non-investment purposes connected with the realization of the projects. Grants cannot be used for procuring of land, constructions, buildings and their technical improvement (so-called real-estate investments) and their depreciation, depreciation of fixed tangible assets, entertainment, catering, gifts, expenses connected with activities taking place outside of the territory of the Capital of Prague (e.g. for transportation, dining) - except for international cooperation projects, costs related to procurement of audio and video recordings of the recipient's art productions realized for sale purposes. This restriction does not apply to expenditures incurred in connection with procurement of audio and video records of the recipient's art production made for the purpose of documentation, archiving and promotion of the applicant’s art production. If the recipient is obligated to pay the VAT, such a recipient is not permitted to pay the VAT by the procured grant funds. This restriction does not affect the VAT applied to the recipient's expenses sustained in connection with the generated revenue or fulfilment, which are deemed to be VAT exempt or are not taxable.   

The use of grant offered by the Capital of Prague is subject to a public audit aimed at inspecting the use of the provided grant funding, i.e. public funds. The applicant shall be bound by the Contract to create for the issuer - the Capital of Prague - suitable conditions for performing such an audit pursuant to the Act No. 320/2001 Coll., governing financial audit of public administration and modification of certain acts, as amended, and shall provide for this purpose all necessary documentation, including accounting, financial and statistical statements, reporting and statements and do so at any time in the course of the project the grant has been provided for and thereafter for 5 years from the final completion of the entire project, for which the recipient is required pursuant to Regulation 31 paragraph 2 letters b) and c) of the Accounting Act No. 563/1991 Coll., as amended to keep the accounting documents and accounting records.   

In case the project or its part is outsourced, the recipient of the grant shall proceed according to the Public Procurement Act No.137/2006 Coll. (effective as of 1/7/2006).

The purpose of the grant model for long-term and annual grant funding respects the following general principles of grant approval policy: 

- Grant allocation cannot be legally claimed 

- The grant may be offered in the maximum amount of the balanced project budget 

- The grant system is open to all subjects regardless of their legal form 

- Both the long-term and annual grant models use the same evaluation criteria for processing of grant applications, with the only difference being that the former requires a more detailed structure of evaluation criteria. 

- The grant applications for all categories are evaluated by the Grant Approval Committee  

- Score based evaluation process 

- Explanation of reasons underlying a specific decision of the Grant Approval Committee 

- Resolution of the grant approval process is final and cannot be appealed to.  

The long-term grant model closely reflects positive changes brought about by the annual grant model for the year 2009 and applies them in analogy with them. These changes comprise the following:  
- Application of a score system
- A two-round application approval process where the evaluation of technical aspects of the project and the allocation of a specific amount of the grant are separated from each other 

- Increased number of independent external evaluators 

- Disclosure of underlying reasons behind the decision of the Grant Approval Commission 

All these aspects significantly increase the transparency of the grant model. 

In the proposed grant model, the long-term grant funding significantly contributes to a stable and transparent environment for financing of Prague's culture. 
The long-term grant model adheres to the classification of culture subjects/projects. 
The long-term grant model was designed to be compatible with the legislation and practice of cultural policies of EU.  

1.2 Grant Approval Committee and Expert Evaluators  

The Grant Approval Committee consists of fifteen members, fourteen of which are specialists (two from each of seven fields), and the fifteenth member is the Committee's Chairman who is as well a member of the Municipal Council of Prague. It is appointed by the Advisory Board of the Capital of Prague pursuant to the proposal of the Culture and Leisure Committee of the Municipal Council of Prague, hereinafter referred to as the "Culture Committee". New candidates to the Grant Approval Committee are selected and submitted for approval to the Culture Committee by DCRT CP based on recommendations of the Advisory Board for Culture and Grant Policy of the Mayor of the Capital of Prague, hereinafter referred to as the "Advisory Board", the professional public, institutions and members of the Culture Committee. The members of the Grant Approval Committee are elected for a term of 3 years, with the possibility to be re-elected for the second three-year term in the following elections. 

The Grant Approval Committee shall select and approve for each field at least five expert evaluators for the purpose of evaluating the first round candidates. The expert evaluators may be recommended to the Grant Approval Committee by the Advisory Board, Culture Committee or DCRT CP. Two field expert members of the Grant Approval Committee and three external evaluators, i.e. five specialists, will evaluate each project.  

The Grant Approval Committee shall assign two of its field expert members, who will be coordinating the first round of evaluations, to scrutinize the candidate's applications according to fields of specialization, which are as follows: theatre, music, dance and non-verbal art, visual art, photography and new media, literature, audiovisual art and other - non-professional art, combined art form projects, multiple art form projects, e.g. multi-genre art stages-clubs, with the central focus in one or several of the aforesaid fields. 

Each member, including the external evaluators, shall individually sign a declaration of non-disclosure and that there is no conflict of interest between the evaluator and the candidate.   

The Grant Approval Committee may during the course of the 1st round demand from the applicant to ensure uninterrupted activity and from the applicant who requests a grant in excess of 1,000,000.00 CZK, or possibly from other applicants, to take part in the meeting of the Grant Approval Committee where the candidates can present and support their application.  

If the grant approval process is connected with a tender for an operator of municipal facilities, the Grant Approval Committee will be expanded by the representative of the Culture Committee, since the matter at hand involves usage of CP's property.     

1.3 Grant Approval and Project Evaluation Data Disclosure 

The submitted grant applications are not disclosed to public since their content may be protected by the copyrights law. 

The results of the grant approval process, following the approval of the Advisory Board of CP and the Municipal Council of the Capital of Prague, shall be published on the web pages of the Capital of Prague, containing: tables with applicant and project names, annotations, DCRT CP information, total project cost, requested funding, obtained evaluation score, required minimum grant approval score, approved amount of the grant, and the final conclusion of the Grant Approval Committee, which is requested for all grant applications.    

Those grant applicants that succeed in procuring of the grant shall sign the Contract on Allocation of Funding-Grant pursuant to Regulation 51 of the Civil Code.  

All grant applicants whose applications have been rejected shall receive an appropriate written notification, stating the final evaluation score their applications received and the Committee's final conclusion in that respect.   

II. LONG-TERM GRANT MODEL - LONG-TERM GRANT APPLICATION APPROVAL PROCESS 

2.1 GENERAL TERMS AND CONDITIONS FOR BOTH CATEGORIES 

Categories of uninterrupted and periodic activities of subjects in objects owned by CP
 

It encompasses subjects (hereinafter referred to as Operators) of central importance for continuous development of individual art fields. These subjects, based on the tender and grant approval processes
, are provided by the CP with facilities it owns backed by a four-year grant for a particular activity. The amount of the offered grant will be stipulated by the Grant Approval Committee. 

The Capital of Prague, within the framework of the adopted Culture Policy Concept, ensures operation of its own facilities, while offering to the city residents and its guests cultural activities of the highest standard of the top European metropolises.  

By means of the tender and grant approval processes, the CP generates a demand for a specific type of culture activities in its objects, offering optimally equipped facilities and providing designated funding by way of issuing a four-year grant for operation of those activities. The tender process for the occupation of a facility is initiated by the CP only if such a facility has been made available, in particular, when the operators who operated that facility did not procure grant for the operation of their activity for the following four-year term. The approval of such a grant in any amount of the funding testifies the capacity of the operator to perform an activity within the municipality space, making it a requirement for each operator in that category to undergo the four-year grant approval process.  

The requirements for the tender process, particularly for the selection of a suitable type of culture activities, are formulated by the Advisory Board of the CP in cooperation with the professional public (Advisory Board, Grant Approval Committee, culture institutions and members of the Culture Committee, DCRT CP). 

The movable and immovable assets designated for the operation of the operator's activity remain in the ownership of the municipality, which is leased to the operator based on a respective leasing agreement.   

Qualification criteria for this category: Uninterrupted operation of the activity in the specified field for at least four years; performance of the artistic activity by a relatively permanent circle of collaborators. If in justified cases (e.g. a transformation), the legal form of the grant applicant changes, its legal and art identity is not affected.  
Grant approval qualification terms and conditions: Complete transparency of operations, including publishing of the annual financial reports (it is also applicable to subjects who are not statutorily obligated to do so otherwise), containing all required payroll information and detailed itemization of generated revenues and incurred costs. An integral part of the annual financial reporting encompasses the statement outlining the subject's performance, including information on the personnel structure of the subject, transparently structured budget showing the subject's itemized revenues and costs, annual balance sheet statement, including all supplements required by the law. Those subjects who are statutorily obligated to have their books audited annually are required to include into their year-end financial reporting copies of the audit report for the respective fiscal year. Those subjects who are not statutorily obligated to prepare annual reports are required to disclose and publish on its web pages appropriate documents and information containing: the annual report outlining the subject's performance, including a detailed  personnel structure of the subject, transparently structured budget, breaking down of the subject's revenues and costs, and the annual balance sheet statement, including all supplements required by the law, for each of the past 4 years. 
Funding: The four-year grant cannot exceed the maximum amount of 70% of the budgeted costs of a project/activity and covers the experienced budget deficit.  

The grant approval process is realized in such manner as to result in a final resolution at the end of the third year of operation of the operator in a particular field.  

Categories of financing uninterrupted and periodic operation/activity in other facilities  

It encompasses subjects performing an activity of a continuous nature or repeating at regular intervals (an all-year-long activity or regularly held events), which significantly co-defines the development of individual art fields and cultural environment of the city.   

The key reason for allocating long-term, two- and four-year grants is to achieve a significant diversification of the cultural services, which the city desires to provide and offer, but cannot do so only based on its own capacities. The target group of subjects consists of those who played a recognized and important role in the Prague's culture in the past and do not reside within the city, as well as subjects who have achieved such a recognized and important role just recently, or who have just been established.   
The qualification criteria for this category: uninterrupted operation of the activity in the specified area for at least four years; performance of the artistic activity by a relatively permanent circle of collaborators. If in justified cases (e.g. a transformation), the legal form of the grant applicant changes, its legal and art identity is not affected.  

Grant approval qualification criteria exceptions: complete transparency of operations, including publishing of annual financial reports (it is also applicable to subjects who are not statutorily obligated to do so otherwise), containing all required payroll information and detailed itemization of generated revenues and incurred costs. An integral part of the annual financial reporting encompasses the statement outlining the subject's performance, including information about the personnel structure of the subject, transparently structured budget, breaking down of the subject's revenues and costs, annual balance sheet statement, including all supplements required by the law. Subjects who are statutorily obligated to have their books audited annually are required to include in their year-end financial reporting copies of the audit report for the respective fiscal year. Those subjects who are not statutorily obligated to prepare annual reports are required to disclose and publish on its web pages appropriate documents and information containing: the annual report outlining the subject's performance, including information about the personnel structure of the subject, transparently structured budget, breaking down of the subject's revenues and costs, and the annual balance sheet statement, including all supplements required by the law, for each of the past 4 years.  

Funding: The two- and four-year grants cannot exceed the maximum amount of 70% of the budgeted costs of a project/activity and cover the experienced budget deficit.  

The grant applications are processed in three steps: 

1.  Evaluation of economic aspects  

The grant applications are evaluated by a specialized economist/auditor, who assesses the soundness and likelihood of a successful fulfilment of the estimated budget in light of the applicant's historic performance. These specialists are provided by the DCRT CP. The written statement of opinion on the soundness and likelihood of a successful budget fulfilment is submitted by the DCRT CP together with grant applications to the Grant Approval Committee.   

2.  Professional individual evaluation 

At least five evaluators, including members of the Grant Approval Committee specializing in the pertinent field. Based on the received evaluation score, a queue of projects in individual fields is created, which cannot be changed subsequently in further course of the approval process.   

3.  Grant Approval Committee's application approval process  

The members of the Grant Approval Committee determine score benchmarks for approving grants based on queued projects in individual fields, proposing to allocate the grant to those subjects, who have achieved the predefined benchmark or the highest score.   

The members of the Committee also propose specific amounts of the funding to be allocated to the submitted projects. The amount of the proposed grant is determined based on the following: 

1) Requested amount of the grant 

2) Obtained evaluation score 

The manner in which the Grant Approval Committee processes grant applications is stipulated by the Procedural Code of the Advisory Board of CP. Additional procedures have to be defined in advance, followed in decision making and be subsequently published.  

The input criteria consist of the following conditions: 

a) The application clearly identifies the relationship between the objectives of the project and goals of the CP's grant system. 

b) The application contains all requested data and requirements 

c) The applicant fulfilled all of its financial obligations with respect to the public budget in the past fiscal period 

d) The applicant presented a clearly organized economic budget for the project/activity 

e) The applicant disclosed in due manner the performance results of its prior activity, including required financial statements 

Additional qualification criteria may be determined for specific categories of the grant system. Likewise, the defined evaluation criteria used for scoring of the grant applications may be adjusted for specific categories. All changes and modifications of the qualification criteria shall be approved by the Advisory Board of the CP prior to advertising grants of the Capital of Prague for the following year. 

2.2. Application Evaluation Levels

The individual expert evaluation is made on three levels based on criteria, which are prescribed by the Culture Policy of the Capital of Prague and, in its entirety, render the most comprehensive evaluation of the project/activity at hand. The first level is focused on the performance history of the applicant (its credibility), the second level estimates the quality (particularly, artistically, specialist) of the submitted project, the third level scrutinizes the soundness of the business plan in light of the past style and effectiveness of the applicant's economic performance.    

1.  Evaluation of the applicant's historic performance (credibility)  

This evaluation level encompasses primarily the artistic quality of the applicant's previous activities, the professional and public reaction it produced. The professional reaction can be documented by the applicant by presenting published critical reviews of its activity or by any other trustworthy manner. The public response may be documented mainly by the following facts: the number of realized public presentations of its activity (performance, concerts, new exhibitions, etc.), average attendance, revenue and ticket price, etc. 

This level of evaluation may potentially encompass evaluation of a previously realized grant project/activity.  

2.  The quality of the submitted project/activity  

This qualification level evaluates primarily artistic (professional) quality of the project/activity: originality, uniqueness and role within the context of the respective art field or type of space (multi-field equipment) and in the context of the cultural offer of the Capital of Prague. Furthermore, there are evaluated assumptions to intermediate ideas on a high artistic level, educational and social-public aspects of the project (entailing involvement of specific groups of Prague residents into art and culture activities as operators as well as spectators, listeners or participants). A key focus of the evaluation process in this level is the evaluation of the quality of preparation of the project, ability to clearly, concisely and trustworthily convey the project's goals and mission. 

3.  Project/activity budget evaluation  

This criterion particularly weighs economic aspects of the project - envisaged cost burden against project goals, transparency, practicality and economy of the estimated budget, adequacy of its returns, capacity to ensure project funding from additional sources of financing. If the applicant does not submit its application for the first time, it is the inherent role of this evaluation criterion to inspect closely granted funding in previous closed fiscal periods. A part of this evaluation process is the draft of the evaluator to modify the amount of the requested funding or potentially to specify appropriate designation of the funds.  

2.3 Project evaluation method 

The documentation and arguments for evaluation of the project are provided by the applicant. 

The submitted projects are evaluated in the following steps: 

The applications are received from DCRT CP, recorded within the framework of individual groups and fields and evaluated based on the fulfilment of all formal requirements and completeness of stipulated supplements.  

DCRT CP will create a list of all received applications divided into groups and fields, containing project annotations, history of previously obtained funding from the CP and potentially further information. Only the reasons for the rejection from further levels of evaluation will be specified for those applications which do not meet formal requirements. As soon as the Grant Approval Committee has processed all received applications, including those applications which did not meet formal requirements, DCRT CP will inform the applicants whose applications were rejected from other levels of evaluation.  
DCRT CP will make all applications accessible to all members of the Grant Approval Committee, while the external evaluators will be granted access to only those applications which will be assigned to them for the evaluation. DCRT CP will coordinate the application evaluation process.  

The Grant Approval Committee will take under consideration the list of applications and applicants which did not fulfil formal requirements and in two evaluation rounds will evaluate the submitted applications.  

An expert (an external evaluator or a member of the Grant Approval Committee) shall evaluate the extent of fulfilment of individual criteria based on submitted documentation and own expert knowledge. 

The evaluation is performed with the use of a scoring system by always five experts (including expert members of the Grant Application Committee in the given field of specialization). The experts evaluate applications individually and anonymously. The score reflects the extent of the fulfilment of individual criteria predefined orally beforehand. The expert will choose the definition which best describes the actual condition. The expert may adjust the predefined total score adequately at his/her own discretion. 

The score tables (in electronic form) are used to perform the aforesaid method of evaluation. 

The final score of the expert evaluation comprises a combination of scores the application received from all expert evaluators (expert evaluators and members of the Grant Approval Committee).  

2.3.1. First evaluation level: 

The projects are divided into individual fields of specialization. In all specialization fields, each project is evaluated by so called "expert commission", consisting of: 

- 2 members of the Grant Approval Committee and 

- 3 external valuators. 

After discussions, each member of the expert commission scores the evaluated project based on the fulfilment of criteria and goals of the grant system and prepares a written report on the score provided, which is submitted to the secretary of the Grant Approval Committee. After that, the projects are ordered according to the received score within the separate groups and fields of specialization. 

2.3.2. Second evaluation level: 

In the second round of evaluation, the Grant Approval Committee approves by more than half of its members the minimum score necessary for the possible support of the project. The Grant Approval Committee may approve separate minimum scores for each individual group or fields of specialisation constituting the groups.

Based on the application evaluation and in accordance with the total approved budget, the Grant Approval Committee shall propose allocation of the grant funding to those projects which obtained the necessary score above the stipulated minimum. The minutes of the meeting of the Grant Approval Committee shall contain: 

- Applicant and project's names 

- Project annotation 

- History of prior funding awarded by CP 

- Project total costs 

- Requested amount of the funding for the project 

- 1st round evaluation score  

- The proposed amount of the grant funding broken down by individual years 

- Reasons for the grant approval 

The proposal of the Grant Approval Committee will be subsequently scrutinized by the Culture Committee.  

The approval of a long-term grant, based on the proposal of the Grant Approval Committee and the evaluation and recommendations of the Culture Committee, is authorized by the Advisory Board of the Capital of Prague (for grants up to 200,000.00 CZK) or by the Municipal Council of Prague (for grants exceeding 200,000.00 CZK).  

2.4 Evaluation score forms 

The evaluation forms specify the Guidelines for experts evaluating the submitted applications.   

The evaluation score range is equal to 100% = 100 score points. The total evaluation score is calculated by combining the scores from three evaluation levels weighed as follows: 40 (credibility), 30 (project quality) and 30 (economic balance sheet).   

1. The applicant's past performance (credibility)

Maximum 40 score points

1.1 The artistic (professional) quality of the applicant's past performance 

12-16 score points: 

an original unique activity and artistic production developing an art field or activity, which on a high level reflects, connects and develops professionally /genre-wise/ diverse cultural environment on the territory of the Capital of Prague, regular domestic professional reflection, participation of highly recognized international and national artists in the activity or artistic production, unique position in the national context or in the context of the cultural environment of the Capital of Prague, and co-production with recognized foreign partners.   

8-11 score points: 

Systematic performance of very high quality and artistic production with elements of innovation, integration of various fields of culture activities, regular national and professional reflection, participation of recognized artists and specialists in the activity or production, recognized position in the context of the cultural environment  of the Capital of Prague, and co-production with recognized foreign partners.  

0-7 score points: 

Usual artistic performance and production, infrequent professional reflection, participation in less recognized national art events, only local recognition within the cultural environment of Prague.  

1.2. Educational and public-social importance of the activity 

0-8 score points: 

Special focus of the artistic production and activity on minority resident groups (children, youth, retired people, ethnic minorities, patients or handicapped people etc.), schooling, preventive and educational aspects of the projects/activity.  

1.3. Public opinion of the past performance 

12-16 score points: 

Excellent attendance (71-100%) or high number of project participants, extensive publicistic review of the artistic production and activity in the media. 

8-11 score points: 

Average attendance (41-70%) or high number of project participants, publicistic review of the art production and activity in the media. 

0-7 score points: 

Low attendance (up to 40%) or low number of project participants, minor publicistic review of the artistic production and activity in the media. 

2. The quality of the submitted project 

Maximum 30 score points 

2.1. Professional and artistic goals of the projects 

12-22 score points: 

Original, unique goal of the activity or production with possible impact in the international context, development of a field or combination of fields by the project, participation of highly recognized artists in the activity and production, co-production with recognized foreign partners, unique project in the context of the cultural environment of the Capital of Prague.   

6-11 score points: 

A quality goal of activity or production with impact in the national context along with a recognized position within the cultural environment of the Capital of Prague, participation of highly recognized artists and professionals in the activity or production, co-production with well-known national partners, development of the originality of the artist or a specific area on the territory of the CP.  

0-5 score points: 

Usual, routine objectives of the activity or production, local scope of the project 

2.2. Educationally and public-socially focused projects 

0-8 score points: 

Special focus of the production and activity on minority resident groups (children, retired people, ethnic minorities, patients or handicapped people etc.), educational aspects of the project.  
3. Economic aspects of the projects 

Maximum 30 score points 

3.1. Evaluation of the applicant's past performance 

11-20 score points: 

The fulfilment of the budget not involving significant loss, transparent and practical use of the granted funding, other sources of financing, supported by at least 25% of own funds depending on the type of the activity, regular audit and publishing of annual reports adhering to all applicable regulations.  

6-10 score points: 

Modest deviation from the budget in the management results, reasonable use of financial means, possibly with inherent deficiencies or ambiguities, self-sustainability of 15% - 24% depending on the type of the activity, annual performance reports are disclosed even though the audit is not performed on regular basis.  

1-5 score points: 

Questionable transparency of the past performance results, unclear use of the financing means, low level of self-sustainability depending on the type of activity, insufficient disclosure of performance data (audit, annual reports) 

0 score points: 

Insufficiently transparent results of past performance

3.2. Adequacy and accountability of costs, likelihood of a successful project fulfilment 

8-10 score points: 

The proposed budget appropriately corresponds to the goals and realization of the project, the project can be fulfilled within the estimated budget and schedule, the envisaged costs are identifiable and in line with qualified expert evaluation.  

4-7 score points: 

The proposed budget appropriately corresponds to the goals and realization of the project, shows inherent ambiguities, there are inherent doubts about probable fulfilment of the project based on the proposed budget and schedule (state specific reasons).  

1-3 score points: 

Questionable correlation between the proposed budget and goals and method of realization of the project, the budget shows significant insufficiency of transparency and conflicting information, great doubts about the possibility to realize the project successfully based on the proposed budget and schedule (state specific reasons) 

0 score points: 

The proposed budget is insufficient to meet the goals and to sustain realization of the project.  

III. ANNUAL GRANTS AND THEIR APPROVAL PROCESS 

3.1. Annual grant overview and general provisions of this category 

The proposed model of annual grants based on the grant approval process effective for the year 2009 was moderately adjusted to address gained experience of its actual application.   

Through this grant system, the Capital of Prague expresses its interest in promoting and supporting creative and artistic activities, presenting art and making it accessible to the residents, representing the Prague's culture abroad and developing international cultural collaboration.   

Annual grants/project financing category 

The annual municipal funding is offered to individual art projects and activities and in support of amateur art within the Capital of Prague. This category encompasses applications of amateur artists, important one-time projects, with not the least importance given to the representation of the Capital of Prague abroad and international projects conducted on the territory of the CP.   

The input criteria consist of the following conditions: 

a) The application clearly identifies the relationship between the objectives of the project and goals of the CP's grant system. 

b) The application contains all requested data and requirements 

c) The applicant fulfilled all of its financial obligations with respect to the public budget in the past fiscal period 

d) The applicant presented a clearly organized economic budget for the project/activity 

e) The applicant disclosed the performance results of its prior activity in due manner, including required financial statements 

Grant approval qualification criteria: Complete transparency of operations, including publishing of annual financial reports for applications requesting in excess of 1,000,000.00 CZK (it is also applicable to subjects who are not statutorily obligated to do so, otherwise), containing all required payroll information and detailed itemization of generated revenues and incurred costs. An integral part of the Annual financial report encompasses the statement outlining the subject's performance, including information about the personnel structure of the subject, transparently structured budget, breaking down of the subject's revenues and costs and the annual balance sheet statement, including all supplements required by the law. Subjects who are statutorily obligated to have their books audited annually are required to include into their year-end financial reporting copies of the audit report for the respective fiscal year. Subjects who are not statutorily obligated to prepare annual reports are required to disclose and publish on its web pages appropriate documents and information containing: the annual report outlining the subject's performance, including information about the personnel structure of the subject, transparently structured budget, breaking down of the subject's revenues and costs and the annual balance sheet statement, including all supplements required by the law.  

Funding: the annual grant cannot exceed the maximum amount of 70% of the budgeted costs of a project/activity and covers the experienced budget deficit.  

3.2. Annual grant approval rules 

The annual grant approval rules are in essence the same as the rules for obtaining long-term grants. 

The applicants may be only organizers of public cultural events/production and operators of cultural facilities, organizing under their name the public cultural productions specified in the application.

The legal form of the applicant is excluded from the scope of the evaluation of a grant application.  

The determinate factor is the submitted project and its conformity with the goals of the cultural policy of the Capital of Prague.  

The grant applications are evaluated based on criteria defined in section 2.2. 

The grants are offered in the maximum amount equal to the balanced project budget.   

The grants of the Capital of Prague cannot exceed the maximum amount of 70% of the budgeted costs of a project, with possible exception of cultural projects for handicapped or children or non-profit projects, which do not collect entrance fees.  

The grant applicant requesting funding in excess of 1,000,000.00 CZK and for support of an uninterrupted activity shall submit as a compulsory part of its application its Annual Reports for the past 2 years, which also have to be publicly accessible on the applicant's web pages. An integral part of the Annual financial report encompasses the statement outlining the subject's performance, including information about the personnel structure of the subject, transparently structured budget, breaking down of the subject's revenues and costs and the annual balance sheet statement, including all supplements required by the law. Subjects who are statutorily obligated to have their books audited are required to include into their Annual Report copies of the audit report for the respective fiscal year. Subjects who are not statutorily obligated to prepare annual reports are required to disclose and publish on its web pages appropriate documents and information containing: the annual report outlining the subject's performance, including information about the personnel structure of the subject, transparently structured budget, breaking down of the subject's revenues and costs, and the annual balance sheet statement, including all supplements required by the law, for each of the past 2 years.  

 3.3. Grant application approval criteria 

The applicant is required to adhere to the prescribed Guidelines for obtaining of special-purpose funding-grants of the Capital of Prague in the area of culture and art.   

The applicant of the project is required to prove that the provision of public cultural services, as defined by the Types of Some Culture Support and Modifications to Related Laws Act No. 203/2006 Coll., is the applicant's main or full-time activity, which complies with the Culture Policy of the Capital of Prague.  

The applications are evaluated based on the following:  

a) Formal aspects - in pursuance to a statute, bylaws, articles of association of the applying subject or based on the appropriate trade licence - subject to approval by DCRT CP. 

b) Factual aspects - based on the submitted overview of the artistic and cultural activity, emphasizing documented artistic results in the field of specialization in the past. Applications requesting project funding in excess of 1,000,000.00 CZK and the applications for support of uninterrupted activity – performance of public services is evaluated for the 2 preceding years – subject to evaluation and approval by the Grant Approval Committee.  

Evaluation criteria: 

Conformity with the Culture Policy Concept of the Capital of Prague - the applications have to specify clearly defined goals, which shall conform to the goals of the grant system of the Capital of Prague. 

Artistic quality - the output of the project or activity of an organization in terms of the ability to convey artistic production on a high artistic and professional level. 

Originality - the project or activity of an organization contributes to preserving or developing artistic and professional /genre/ diversity, tradition and support of culture activities in the Capital of Prague.   

Completeness of the project, quality of the preparation of the application - clarity of the application, purposefulness of the planned activities with respect to fulfilment of the project's goals or activities of the organization, professional competence of participants, experience and credibility of the applicants.  

Adequacy of project costs and sufficient argumented application, requesting realization of a project or activity, evaluation of transparency, purposefulness and economy of the planned budget, capability to provide multi-source financing.  

Project sustainability – existence of the project after spending all of the obtained funding with potential further development of the project.  

Integration of specific groups of Prague residents into artistic and cultural activities as their organizers, spectators, listeners or visitors.  

3.4 Project evaluation method 

The documentation and arguments for evaluation of the project are provided by the applicant. 

The submitted projects are evaluated in the following steps: 

The applications are received by DCRT CP, recorded within the framework of individual groups and fields and evaluated based on the fulfilment of all formal requirements and completeness of stipulated supplements.  

DCRT CP shall create a list of all received applications divided into groups and fields, containing project annotations and history of previously obtained funding from the CP, and potentially further information. Only the reasons for the rejection from further levels of evaluation will be specified for those applications which do not meet formal requirements. As soon as the Grant Approval Committee has processed all received applications, including those applications which did not meet formal requirements, DCRT CP shall inform the applicants whose applications were rejected from other levels of evaluation.  
DCRT CP will make all applications accessible to all members of the Grant Approval Committee, while the external evaluators will be granted access to only those applications which will be assigned to them for evaluation. DCRT CP will coordinate the application evaluation process.  

The Grant Approval Committee shall take under consideration the list of applications and applicants which did not fulfil formal requirements and will evaluate the submitted applications in two evaluation rounds.

3.4.1. First evaluation round: 

Projects will be divided into individual fields of specialization. In all specialization fields, each project is evaluated by so called "expert commission", consisting of:

- 2 members of the Grant Approval Committee. 

- 3 external evaluators.  

After discussion, each member of the expert commission scores the evaluated project based on the fulfilment of criteria and goals of the grant system from 1 to 20 and prepares a written report on the provided score, which is submitted to the Grant Approval Committee. The expert commission is entitled to decide whether to score the project as a whole or based on individual evaluation criteria. Based on the combined total evaluation score, projects are put into sequence within the individual groups and fields of specialization.  

3.4.2. Second evaluation round: 

In the second round of evaluation, the Grant Approval Committee approves by more than half of its members the minimum score necessary for the possible support of the project. The Grant Approval Committee may approve separate minimum scores for each individual group or fields of specialisation constituting the groups.  

Based on the application evaluation and in accordance with the total approved budget, the Grant Approval Committee shall propose allocation of the grant funding amount to those projects which obtained the necessary score above the stipulated minimum. The minutes of the meeting of the Grant Approval Committee contains: 

- Applicant and project's names 

- Project annotation 

- History of prior funding granted by the CP 

- Project total costs 

- Requested amount of the funding for the project 

- 1st level evaluation score  

- The proposed amount of the grant funding for individual years 

- Reasons for the grant approval 

The proposal of the Grant Approval Committee will be subsequently scrutinized by the Culture Committee.  

The approval of an annual grant, based on the proposal of the Grant Approval Committee and the evaluation and recommendations of the Culture Committee, is authorized by the Advisory Board of the Capital of Prague (for grants up to 200,000.00 CZK) or by the Municipal Council of Prague (for grants exceeding 200,000.00 CZK).
� The assets which the CP has at its disposal, i.e. the assets which have not been assigned to different constituent municipal parts.


� Possibly based on a transformation of the allowance organization which is situated on the premises of the municipal facility.
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