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Faktory ovlivhujici eGovernment

Ekonomicky pokles
ztrata davéry k oficialnim zdrojum a institucim

vvvv

za meneé je tfeba délat vice

Socializace
web 2.0 a nové technologie
rozvoj socialnich siti

Komoditizace rady IT sluzeb
firemni vs. spotfebitelské technologie

Unava z budovani eGovernmentu
Jiz deset let a stale neni u konce
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Internet a socialni sité jsou hrozba ?

 Interni « Externi

produktivita prace Sifeni negativnich zprav
bezpecCnost mala moznost obrany
ztrata dat neuchopitelné hranice
ochrana soukromi neumime pripravit strategii
nelze regulovat « 70% komunikacnich

strateqii velkych firem a
statnich instituci do roku
2013 selze
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e Interni  Externi

lepsSi work/life balance osloveni zakazniku a

ziskavani budoucich obcan
zameéstnancu marketing

lepsi komunikace PR

rychlejSi inovace a feseni rychla zpétna vazba
problému

nizsi naklady
méné konfliktu
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Jde to — kampan Baracka Obamy

« Potfeba zapoijit a aktivizovat jednotlivce

« Silna konkurence s pevnéjsi vazbou na stranu

e MenSi pfistup k tradicnim komunikacnim kanalim a
meédiim

¢ 3sité

- 0sobni — vice nez milion dobrovolniku

- finanéni — zamérena na fundraising

- mysSlenkova — odpovédi na otazky, reakce
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Sit’ priznivcu

Complementary services

® Supporter portal:
My.barackobama.com

* No governmental organizations

Voters and constituents

e Campaign supporters

* Volunteers and workers

e Campaign contributors

* Media

e Other parties’ candidates
* Public policy organizations

Supporters

e Campaign supporters

* Volunteers and workers
* Campaign contributors

Intermediaries

¢ Facebook e BlackPlanet

* MySpace e Faithbase

e YouTube eEons

¢ Flickr * Glee

* Digg * MiGente

e Twitter * MyBatanga

e Eventful e AsianAve

e Linkedin ¢ DNC Partybuilder
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Jen spravna kombinace nastroju zajisti

preziti a dosazeni cile

Nové zdroje pro podporu

Nastroje pro ’” g
bezpecny a staly 1
postup

‘ Partner pro vyssi efektivitu
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Neridit ale kultivovat socialni site

« Vést ale nefidit
« Vyuzit existujicich struktur
* Vytvofrit nové komunity — pfidana hodnota

— -I--

najit pozorovat prizptsobit se zapojit se hodnotit ovliviiovat
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Bourani hranic mezi kanaly — jedno misto

nestaci

Specialized Banks
intermediaries

Aggregators

IL !ﬂ|

o e
Government L = _ ! Communities
applications = in S S e e
(Web services) R an e e
-------------- PR Gartner.
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Kdy to bude ?

Pl RS5 for
wSIbIIItyGwernment

4 FPersonal Health
E

hfﬂashup for Government

Cross-Agency Case
Management in Government

FolksonorriesiSocial Tagging}l

Master Data Management for Custormer Data
RFID in Governrment

Shared Services

Social Metwork Analysis
Fepresentational State Transfer

Packaged ERP far
Gavernment

Whole-of-Government

Enterptize Architecture
Cpen-Source

Puhlic-Sector
Yertical Applications Federated [dentity Management

Geographic Information Systems for Government
Enterprize Content Managerment for Govemiment
Business Intelligence

S0A
Advanced Analytics for Government

Wiikis
AL in Government

Enterprise b etadata Taxonamy
and Ontology Management

As of June 2008

Peak of

Technolo gy Trough of . Plateau of
Trigger Ex;llr:aftl:tatafi[lims Disillus ionment Slope of Enlightenment Productivity
time "
Years to mainstream adoption: oheolets

O less than 2years O 2Z2toovears @ oto 10years A morethan 10years & before plateau iartner@
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Shrnuti doporuceni

« Aktualizujte komunikacni strategii - ucinte ji vice
zameérenou na obcany, vyuzijte noveé kanaly. Vedlejsi
efekt bude, ze bude levnéjsi

« Zkuste najit noveé zpusoby vyuziti internich a externich
informaci a sluzeb (socialni sité, mapy, statistiky,
adresare).

« Vyhlaste interni soutéz o nejlepsi napad na "mash-up”
aplikaci Vaseho uradu.

- Gartner

© 2009 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner is a registered trademark of Gartner, Inc. or its affiliates.



Dekuji za pozornost !
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